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Facilitator:    

What could this certification be?  What should the certification be?  What should we measure and who should do the measuring.

Roger R    auburn
The area I focus on is the dev. of future faculty while student is doing PhD work.  The word certification does not work in my world as it seems like K-12 or Cisco, etc.  

Tris Utsig  GA Tech, soon Kennessaw State Celt  engineer by training.
I felt as undergrad that I was waiting to do the cool stuff and I want students to get to do the cool stuff earlier and more often.  I got  into Engineering faculty program COMPLEETE.  Needs to be national level, have standards at levels allowing for growth, and have flexibility for implementation.  Participation at all levels of faculty from grad student to professor.  Proposed three levels.  Have one level of curriculum completed.  None implemented.  Core competencies: learning theory , student development, instructional design,instructionsal facilitation methods, assessing and providing feedback, instructional technology,  reflective practice.
 
Dan Apple:
When Academy was set up, one goal was to provide continuing ed and a certification process.  This panel is intended to be a step toward that goal.  PC has taught about 30000 faculty in extensive workshop networks.  LTLC is core of practicioner program to take practice into a mentoring program for practioners.  Now moving into Recovery Course to most unsuccessful students into 3.0 and above students.  See poster process learning practioner skills.  Also have 2 page profile of process educator.  Pacific Crest has set up training to facilitators for Recovery Course and a second level for leaders Recovery Courses.

Patrick Barlow:  MATC

Certification in WS has a long history.  Center for Teaching and Learning is responsible for certifying all faculty, which comes after hiring.  The system used to be the Magic 7 courses, 80 hours of college credit courses.  The faculty considered this punitive when they already had PHD.  Could be stretched out 5-14 years.  Staying current in discipline was extra.  Paperwork was burdensome.  College could not have uncertified teachers on pain of loss of funds and loss of student credits.  With large number of new hires, this was burdensome.   (See his paper in Conference notebook for course descriptions)     

Today’s requirement is 5 courses, 12 hours or less each. 

Outcomes for the certification courses have to be clear and relevant. 
Performance assessment needs to be performance based, not knowledge-based.  (i.e.  see teacher in action.
Tied to successful student outcomes.  

Challenges:  incoming faculty, esp. experienced ones,  are sometimes insulted by this and turn down jobs because of cert. requirements.
    Has to be validated and measured through faculty-governed organization, not ties to employment. 

Mark Terrell
Faculty professional dev.  isow available online, from courses, etc., and the occasional advanced program.  Our school puts effort into training faculty to make sure graduates are excellent practioners of medicine.  Therefore looked for graduate level program in teaching faculty how to teach.  The need for teachers for doctors is growing and accreditation bodies are looking for trained/certified faclty .

We developed a master’s in education for higher education.  Program concerned with skills needed to teach and administer effective medical education.  After 2 years live, transitioned to online.  Six trimesters with capstone.  Requires master’s thesis.  Goes through process of curriculum dev. With a mentor including teaching strategies and evaluation.
Goals to increase performance of graduate in their profession.  Graduates of the Masters have a credential to make them more employable.  Ability to do educational research and improve scholarshiop of teaching and learning.

Lisa Reposso   State of NY.  Organization responsible for faculty training for all 64 NY state colleges and universities:  faculty and instructional support staff, technological support, and leadership development (dept. chair and above)  

SUNY colleges are not required to have faculty Dev. Programs, but are optional.  Now shifting from stand alone workshops to a coordinated curriculum.  Have set up these cert. programs for targeted audiences, but are not credit courses.  Not required but can be used for faculty portfolio.   Struggling with engaging mid-to late career faculty. 

Key elements:
Competency based.
Drawn from local groups input and feedback sought from colleges, faculty governance.  
All online programs.  
Need to be achievable in a reasonable time (one year).  
Path for new faculty, learning outcomes, 
Online courses 6 weeks long with expectation of 1-3 hours per week, but often spend more time when engaged.  Therefore offer certification with distinction.   
Community feedback extended to one hr per week/10 weeks.  
Each course has consistent design framework.  

Response to accreditation assoc.  feedback that prof. dev. Was an area where improvement was needed.

Can have some F2F meeting.

Leveraging internal SUNY expertise to design courses.  Faculty have stepped up to run the program.    

Moderator:
What are competencies that need to be addressed in a certification process for PE?

Introduction to learning theory.  (To see the basis is not anecdotal but documented and demonstrated.) 
Way to measure the degree to which the faculty member is a self-grower and lives that philosophical point of view. 
 (Barlow  Many see PE as too much work and faculty and students.  )
Commitment to self-growth is then a necessitity for certification.

Moderator:   Would faculty be able to assess needs of special needs students?  

Sometimes this is addressed to faculty, esp. how to access services on campus.   (Arlene’s concern)    Patrick says MATC does address this issue in course and faculty orientation.  
Point about self-grower can connect to Lisa’s concern about mid-career prof.  

:  One way to jump start his program would be to grandfather older faculty into higher levels of the program, starting them at level 3 (scholarship of teaching and learning.)

Question:  Would certification “expire” at some point and need to be repeated/refreshed.  

Barlow:  Fellows (seasoned faculty members) got release time to be facilitators of faculty dev.  This let them grow and step out as leaders.  Gives the person who is “stuck” a new way to be invigorated.   Fellows noticed better understanding of peers.  Assessment became a good thing as a way to support and affirm people, a cultural shift that lead to engagement.  Mutually beneficial.  

Dan:   Learning to use the growable momen, is a cultural tthat is life transforming.  This is the process educator.  This requires major performance areas:  create a productive learning environment with high expectations, assessment culture, mentoring is helping students learn how to do for themselves, community is doing for one another, model self-growth explicitly so they see the educator grow.    People who are ataracted to that challenged are drawn to PE.  Two truths:  all faculty members value their students and all fac. want to perform well.  

Moderator:  I wanted to be a certified process educator, what evidence would I need to produce?

Tris:  working with European society for engineering educators portfolio to demonstate the outcomes to a review committee.  (They do not observe in classroom, but that could be added).
SUNY does have a portfolio system, using what their campus uses or generic one provided.  Collect, reflect, select process.  Leaning activities in courses go to e-portfolio.  Includes a video to share electronically.  Intended to produce reflective self-growth.  Hope that this will continue down the road.  

UK has multi-year certification program that requires assessment and to improve practice. 

There is validity in the WS Quality Matters rubric, but does not assess teaching, but just course design.  Needs to be not a course eval. Process, but a performance evaluation process.  

Carol Atnip’s experience with same instructors with a course getting widely varied completion success.   

There is a huge variety of the quality of activity designs that work well. 

A complete package is course design, activity design, facilitation, assessment, and evualtion.  (Design it, do it, assess it)   

Patrick:  developing a group of 4 faculty observers who are trained to go into the classroom, assess based on a focus area chosen by faculty, meet with faculty before class, and post-conference.  What if the Academy provided a pool of people to be observers in actual classroom performance?

From audience:   challenge of leadership that will lead to transferability of what works in the classroom.   We need to help those who have skills to be able to transform higher education beyond themselves.  

From audience:  Quality Matters requires subject matter experts.  Wouldn’t it be nice if PE had experts.  Questions:  How do you deal with faculty member and faculty organization resistance? 

Marie:  What is in it for the individual to become a certified processor education?  
Tris:  Participants could be more attractive for grants, more efficient so have more time for other things.  Sell to admin. As a way to produce better outcomes.  Better preparation for collaboration.   

Patrick:  Have workload model in contracts and bargained prof. dev. Service   The annual review documents all of these in a document done by the faculty member.  Shared governance now looking at update of workload model.   If faculty members don’t want to do PE, then they should not, because they will do it badly.  Marie:  having a certification is not going to improve my quality as a teacher or grant requestor.  Need to re-name this process so NSF would be impressed.  Need language that will convince Outsides that it represents things that are valued by others, such as student-centered teaching, etc.  (I missed the exact term Marie used)

Medical school:  No issues with union and governance is top down due to private, for profit, status.  Medical and Middle States accreditation is requiring extensive documentation.

From floor:  Leadership and transformation of higher ed is do-able, but how can I take this to my place?  Answer:  need institutional leaders, like CELT or admin to help improve implementation of PE.  These pieces are needed.  

Question from floor:  Model for Master Teacher for K-12 in NY for science and math teachers has been successful and transformative.  Could that model inform what we need for PE?  

Leaderships needed to make the certification valuable,  It is not just coming to a workshop, but embodying the principles of PE in practice.  The Academy could be that body or could pair with a university to offer a degree in PE.  

