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Team identification of top 10 list 
(based on researched factors, additional institutional risk factors identified by team participants in keynote seminar on 6/23 and student-identified risk factors)
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Group Hinds
1. Attendance 
2. Enrolling for wrong reason’
3. Lack of self-discipline
4. Procrastination
5. Irresponsible
6. Unmotivated
7. Unclear goals
8. Failing to transfer knowledge
9. Lacking support system
10. No sense of self-efficacy

Team Superstars
1. Addiction
2. Lack of support system
3. First gen. col. Student
4. No self-efficacy
5. Physiological need unmet
6. Fixed mindset
7. Financial constraints
8. Lack of effort 
9. Minimal metacognitive awareness
10. Lacks mentors and role models



Team BMW
1. Procrastinates
2. Afraid of failure
3. Unmotivated
4. Minimal metacognitive awareness
5. Non-team player
6. Entitled
7. Immaturity
8. Lack of program readiness
9. Family support commitments
10. From a different culture

Team Dynamic Duo
1. Afraid of failure
2. Procrastinates
3. Unmotivated
4. Lacks self-discipline
5. First gen. col. Student
6. Non-team player
7. Financial constraints
8. Aimless, unclear goals
9. Unchallenged
10. Inappropriate advisement



Team Transformers
1. Traditional institutional culture/red to green
2. Lack of follow-up on self-identified at-risk students
3. Lack of faculty ownership of student failures
4. Procrastinates
5. Afraid of failure
6. Aimless/unclear goals
7. Fixed mindset
8. Highly self-judgmental
9. Lacks support system
10. Poor quality HS education



Assessment:
Compare lists of risk factors to list of success factors
Tris – The list of factors had redundancies; may need to look for clusters
Writing performance methodology to help with redundancies

Strengths:
Friendly and free environment
Depth of conversation
Addressing and re-addressing risk factors
Group collaboration on risk factors
Opportunity to see others sorting/prioritizing/ and where responsibility lies
Participant –generated content led to diversity and breadth of response

Improvements:
Create a document with table for recording
Organize fewer parallel sessions to increase attendance (conference)
Closer analysis of list for clustering/grouping items
More time/depth on risk factors lists
Ability to think about how to mitigate risk factors – how to deal with them successfully
