ACADEMY OF
PROCESS EDUCATORS

RATEGIC PLAN 2020-2025




VISION

The Academy of Process Educators is
a recognized leader in the
transformation of education
through performance-based
learning and growth.
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MISSION

We inspire, transform, empower,
innovate, and foster learning
through process education methods.
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< CORE VALUES >

* GROWTH
* COMMUNITY
* DIVERSITY
* PERFORMANCE
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< OVERARCHING GOAL >

By 2025, The Academy of Process
Educators models the mindset and
bold actions of a developmental
community, unlocking the self-
potential of its members and client
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< SUPPORTING GOALS >

1: Develop a Community of Process
Education (PE) Experts

2: Integrate developmental
community principles into the
Academy.

3: Establish a forward-looking business
model for the Academy
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< SUPPORTING GOALS >

4: Implement a responsive, multi-
faceted communication strategy

5: Elevate standing of PE Conference

6: Establish large grant-funded
Academic Success Course project

7: Advance technological learning
innovation
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< SUPPORTING GOALS >

8: Institute an expansive research
program

9: Build strategic alliances of mutual
value (partnerships)

10: Cultivate an inclusive, engaged
membership that values contributions
of all stakeholders
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