2022 Process Education Conference
Building a World Class Professional Development Center
Facilitator: Wm. Patrick Barlow
Panelists:
Panelist 1 Wm. Patrick Barlow – Madison ollege
Panelist 2 Tris Utschig – Kennesaw State UUniversity
Panelist 2 Dan Apple – Pacific Crest
Abstract:
This panel discussion will focus on the process for development of a transformative Center for Excellence in Teaching and Learning in your Institution.  The panelists all have direct experience in designing, leading, and operating centers  which focus on faculty support and development, creating a breadth of services and programs that meet the needs of faculty and staff in learner centered Institutions.  IN an active learning format panelists will briefly outline the nature of existing Centers they have worked with to offer a grounding in what is possible. Participants will work in teams experiencing three active learning exercises led by the panelists

Panel Discussion Learning Outcomes:
1. Participants will review design models to understand ways to define and design the centers’ mission to meet the needs of a Learner Centered Institution.
2. Participants will draft Mission Statements for Centers using examples from around the world.
3. Participants will brainstorm resources (Human, Technological, and Facility resources necessary to achieve the Mission.
4. Participants will collaborate to create an operational plan for the initial services to be offered by the center.
Facilitation Plan:
1. Read the two articles about Centers for Teaching & Learning (15 minutes) 
2. Individual participants will review sample Mission Statements, draft and share  mission statements for their institution. (20 minutes) 
3. In teams, participants will brainstorm resources (Human, Technological, and Facility resources necessary to achieve the Mission. (20 minutes) 
4. In teams, Participants will collaborate to create an operational plan for the initial services to be offered by a center. (20)
5. Closing Q & Session: Panelists will respond to questions, comments and shared insights from participants. (15 minutes)
Resources:

1. Computer based projection system for PowerPoint presentation.
2. Links to supporting documentation or readings :
3. Resources needed for active learning by participants (mission statements, team role cards survey questions)
