2008 Process Education Conference
Quality Rubrics for Projects and Assignments
Facilitator: Cy Leise, Bellevue University
Abstract:
In process education the goal always is to design learning and growth opportunities that are challenging (e.g., Faculty Guidebook [FGB] modules 2.2.1, 2.2.2, and 2.2.3) and relevant to growth (e.g., modules 1.2.2 and 3.1.1). An essential skill for reaching these standards is proficiency in selecting or designing high-quality assessment and evaluation tools. The FGB includes examples of “holistic” and “analytic” rubrics, e.g., for writing (module 1.4.3), and for design (module 1.4.4), that can be used as a foundation for customized rubrics. This session will help participants with orientation to the basics of rubrics (module 1.4.2) and how to create customized rubrics that will fit specific projects and assignments.  Either presenter or participant assignment examples will be analyzed to gain insights into how to identify important and valid criteria to include in customized rubrics and how to create rubric measures with the qualities of clarity, efficiency, and flexibility.
Learning Outcomes:
1. Increased awareness of the resources in the Faculty Guidebook for conceptualizing learning opportunities and measures that will maximize learning and growth.
2. Improved use of level of challenge and quality learning environment principles to analyze main criteria and standards intended in projects or assignments.
3. Increased insights about how to create customized rubrics that are clear, efficient, and flexible.
Facilitation Plan:
1. Gather anecdotal information about participants’ knowledge of and experience with rubrics.
2. Use a brief PowerPoint presentation of an example to show how a rubric was customized for a specific assignment, e.g., an essay within a discipline-specific course.
3. In teams of four, (a) assess the challenge level of a sample assignment (either from a handout or from a participant’s description), and (b) identify the top five criteria that could form the basis for design of a customized rubric. Gather about ten criteria from team spokespersons.
4. In teams, (a) identify FGB measurement resources relevant to several criteria (from the list of ten above), and (b) identify a rubric format that will be clear, efficient, and flexible.
5. Create a list of insights about why and how to use customized rubrics.
Activity Resources:
1. PowerPoint 
2. Sample assignment (handout)
3. Sample customized rubric (handout)
4. Faculty Guidebook, especially modules noted in the abstract
Resources needed:
1. Overhead projector for PowerPoint and for recording
2. An assigned recorder to collect proceedings and session assessment
3. Session Assessment tool
